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BYJIAXAK YKUTYBUMJIAPHUHT MIIJINHA JYHEKAPAIIIA:

"KOPUH TAXJINJI BA PUBOXKJIAHTUPHUII NYJIJIAPA

Kamuposa X.A.
YAITY “Ymymuii nenaroruka’ xadeapacu B.0.JOICHTH.

AHHOTAIUA:
Makoiaga Oyyaak YKUTYBUWIAPDHWHT MIJDIMA  JAyHEKApalld: IKOPHH TaxXJuil Ba
PUBOXIIAHTHPHIN HYIJIApH XaKuaa ran OopraH.

Kaaur cy31ap: YKuTyBUH, TAbIUM, [1€1arOTUKA, TICUXOJIOTHS, IIaXC, OUINM.

Baszupmap MaxkamacuHUHT “Y3JIyKcH3 MabHABUI TapOvs KOHIETIIMSACHHY TaCIUKJIAII Ba YHU
aMajira ONIMPHII Yopa-Tamoupiapu Tyrpucuaa’tu 1059-coHnm Kapopuma TaladaiapHUHT
MabHaBUH TadaKKypacHHU TApOUsIIAI JaBIIAT aXaMHSITHTa MOJIMK Macaia cudaruaa ypTupod
sTHATaH 0yIu0, OyHIa MIJUTHI KaJApUATIApHUHT YpHU OeKuécaup. 3epo, sKaMUsIT aKjIaH eTyK,
axJIOKUH TIOK, JKUCMOHAaH OaKyBBaT, MabHaBUW OON aBIOJHU BOsTa ETKA3WIIIAH
MaHpaaTaopaup. Xap KaHaai )kaMusATIa XaM OYIOK JaBIATHUHT 0apIio STHIUIIN EIUTAPHUHT
KaHJail TapOusiiamura 0orauK. Mapoduii OunuMian, MabpudaTIv €TyK OJaMHUHT 00pa3uHH
TacBUpNap %KkaH, OyHnmad geinu: “Xap KMMKH WIM XHKMATHHU YpraHaMas jeca, YHH
éIIUIruIan 00ULIACHH, COF-CAJIOMATJIMIH SIXIIHN 0YJICHH, IXIIIN aXJIOK Ba 01001 0YJICHH,
CY3MHUHI YAJACHIAH YMKCHH, éMOH HILIAPIAH CaKJaHraH OyjcuH, 0apuya KOHYH-
KOMIAJIApPHU OWJICUH, OWJIMM/IOH Ba HOTHK OYJICHH, WJIMJIM Ba JOHO KHIIWIAPHHA XypMaT
KWJICHH, WJIM Ba aXJIM WIMAAH MOJI-TyHEéCHHHU asiMacHH, 0apya peaJ MOJ/IHiIl Hapcaaap
TYFpUCHAA OMaMMra sra 6yjacun” Xalk oF3aKd WKOJUHHUHT TapOUsBHI UMKOHUSATIAPUIAH
TYuK  (oliganaHmIMagTraHIUTUHUHT siHA Oup cababu Maskyp HyHamumua TapOusdu-
VKATYBUMIIAPHUHT OTa-OHalap OWJIaH aloKacu OMp MyHYa CyCT Wyira KyHHITaHup.

MuHT WHJUIMK MaJaHUSITHMH3 Tapuxuja XalkuMu3 Oaauuii TadakKypuHUHT MaxCyiH
cudartuaa 13ara kenraH Haduc cy3 cabHaTH AypAoHAIapH Oexucodaup. AHa 11y MabHABHUMA
HaMyHaJIJapHU ¥3uaa My»KaccaM 3TraH 0aJuuii OF3aKu WXKOJ TypilapuiaH Oupu amnocaup. O1oc
Ma3Kyp Xallk Xakujard 0apya MablIyMOTJIApHH KOMYCHI Kampab oiyBuM xkaHpaup. “Tabiaum
Tyrpucuaa” ru KonyHaa €m aBioHu MabHABUH, )KUCMOHHI OapkaMoll KHiuO TapOusiiama
KaJIMMUH, MAJUIMHA KaAPUSATIAPHUHT YpHU ajoxXyaa TabKWAJaHTaH. by KaapusTiapHUHT
TapKUOU KMCMHU OYIIraH XalK Megarorukacy €mapra MHCOHUH (a3uiaTiiapHd CUHIIMPUIITA,
KaTTa axaMusATra ara.

Tanabanapra xajik ypg-oJaTiiapy Ba aHbaHaJApUHN, XUKMATIIN CY3IapHU YKyBUHIAp YIYH
TYIIYHApIM MIAKIAA TYIIYHTHPHIN, XalK OF3aKH W)KOAW HaMyHanapuuaH (oinamaHum €
aBJIOJJHU KamoJ TONTHPHUII Ba YJIapHU KEKCa aBJIOJ WIIMHUA AABOM JTTUPHILNTA ypraTuiiga
MYXHM pOoJI YHHANUIH.

VY Muumi Ba yMyMHUHCOHMN KaJIpUATIAPHU, TalabalapHUHT JaBiaT MaJaHUATHHH, TaBIIaT
apOOoOIapUHUHT MHJUIMH KacOMi Maniaka, OMJIMM Ba KYHUKMayap TH3UMH (aoTHATHAATH
IOTYKJIApDUHU XHCOOra ONTaH XOJjia MaJaHWW-TYMaHUTAap Ba3HATHHU, JEMOKpPATIAIITHPHIIL,
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WHCOHIIapBapJaIlITUPUIL Ba MHCOHIAPBAPJIMKKA ACOCIaHTaH MabHaBUN-aXJIOKUHM FOSUIapHU

WITapy CypUIITa YaKUPaIH.

XanK NelarorukacMHUHI Ma3MyHM UIyHM KypcaTaaukH, (ONKIOp Ba JOCTOHJIAp
ATHONENAroTMKaHUHT 3apypuil MaHOau XMCOONaHUIIMIa Kapamail, aciuaa ynap TabiuM
’Kapa€Huaa, XalK MeJaroriKaCMHUHT MIaKJUTAHUIIN Ba MIAKJUTAHUIINAA KYJIJIaHuIa i, Xanik
Mearorukacu Kym Tapuxwid, 00M MaJaHUATAMHU3 Ba MabHABUSATUMH3HUHT akpaiMac Oup
KucMu OYiica, 0JIMC YTMHINZIA IpaTIWIITaH Ba acpiiap oula caiikai tonuo, 6usrada eTud Kenra
XallK OF3aKd WKOJIM HaMyHalapu XaJKMMH3HHHT aHa 01y OoW MaJaHHWsIT MEPOCHHUHT
nypnonaigapunup (1.3-pacm).

V36eK MUANaTH neparormkacy

AnnomanappgaH [OVH Ba ucnommm donbKnopnap,
KONraH Hacpwuii Ba aknaa MUNNATUMUIHUHT
Ha3MWi acapnap HaMyHanapu KagpuaTtnapm,

ypd-oaatnapwm,
Mapocumnapu

1.3-pacm.V36ek XajIK HeAarorHKACHHUHT TAPKHOMiI KHCMIADH

XaJK OF3aKkd WXOIWHUHT OKOpHIa caHal yTuiran Oapua kaHpiapuia € YFuiI-Ku3IapHu
Mexp-myxab0aT pyxuJa Bosra eTKa3WIill HWyutapu, TapOus ycyinapu, CaxXWHIHK,
OJIMKAHOONHK, Kaap, Bado, CajoKar, SXIIAINK, OKHOAT, MEXHATCEBapiUK, KacO-XyHapra
Myxa00ar, XaJoJINK, aaojiaT, WHCO(, AHAWIIATHINK, MHCOHIAPBAPJIMK KaOW XuCIaTiap
ylyFnaHaan; EMOHIMK, OeBadonnk, OaxWUIMK, XacCHUCIUK, KYPKOKIHK, HOMYCCH3IHK,
MaHMaHJIMK, KaJITaOMHIMK, XyIIOMaAryHINK, aHIUIIACU3IIMK, OUKY3JIUK, MAChYIUSITCU3IINK,
dapocaTcu3IuK Kabu Wiatiap KopajlaHalu.

PecnyOnukamu3aa xank IMeJarordiKaCMHUHT acOCHiM TapMOKJIApuAaH XHUCOOIAaHTaH, XajK
OF3aK{ FDKOJIMHM YPraHWIll, XajK OF3aKH WKOAM acapilapy TaxJIWIM OpKalu Tanabanapia
MWUIMA ~ KaApusTiaapHu — makulaHTupuimn — tamodmmiapu LA XonboeBa,  ¥30ex
MakTaOMapuHUHT 1-4 cMH(] OHa THIM Japciapuza XajiK OF3aKd MXKOAMHU YpraHuil (3pTak,
TONUIIMOK, MaKoJu1ap acnektuaa) Ml.Mup3aeBnap TOMOHHUIaH WIMHHN TaAKUK STHITaH. AMMO
3aMOHAaBUH XaJKapo MeAaroruk aMaauéTia MyCcTakiil Ba 9pKHH QUKpIaiurad, WIFOP TEXHUK
Ba TEXHOJIOTHUK TaXpUOATapHH, TABIUM TH3UMHIATH BaKoJaT Tayadbiapura xaBod Oepaauran
pakoOarbapomnr Tmemaror KaapiapHU Tadépiaml TU3UMUHH HCIOX KWIMHAETTaHIINTH,
Pecniy6nukamus [pesunentuannr 2020 inn 15 maligaru “V36eKHCTOH PecnyOnukacu kacouit
MaJlakanap, OWiIMM Ba KYHUKMalapHU pUBOKIIAHTUPHIL MUUIUH TU3UMU (DAOTUSATUHU TAIIKUI
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stum vopanapu tyrpucugarun’ I1K-287-connun Kapopuma Oenrmnab Oepunran momns3apo
Basu(anap, YKUTyBUWIApHU Tak€pram >kapaéHuaa Y30€eK XajK MmeJarorikaciHi KeHTPOK Ba
YyKyppoK Yyprarumi, Oynaxak YKUTYBUWIApD ypracuja JIyHEHH MUJUIMH TYUTYHUITHH
PUBOXJIAHTUPHII 3apyp. YOy BasudanapHu OakapUIMIIM MWUIMH TabiuM THU3UMHHHU
PUBOXIIAHTUPHILTA OJIHO KEJIaH.

PecnyOnukaMuza MIUDIHIA TabIUM TU3UMH acocaH, WJIMHUH TyHEKapaul, sbHU aTtpodra Ba
IIAXCHUHT YHJAru >KOMWra, oJlaMIIapHUHT TeBaparujaru Xoaucaiapra Ba y3ura skl Oyiran
WIMHIA Kapanuiap Herm3ura acocianraH Oynu0O, OyHnaall uinmuil HyKTrau Hazapra HucOaTaH
MHCOHHMHI 3BTHKOAM, YHM OWIMII Ba V3JalITUpHUINra HUcOaTaH WHTWINLUIAPUHU
PUBOXJIAHTUPUIIHM Tako30 3Taau. Iy cabGabmu niamuit ayHEKapaml Herusuaa MHIUIAN
IyHEKapalIHA PUBOXKIAHTUPUII MaKCaara MyBO(QUK.

Munnuii  ayHEKapallHi PHBOXIAHTUPHILAA MWUIMA KaAPUSATIAPHA YMYMHHCOHHMA
KaJpustiap OuiaH yHFyHJIAIITHPUII J03uM. UyHKH OMpop MHMIUIAT Y3 KaapuUATHHU OOIIKa
MWIIAT KaApusTiaapuaaH axpaTuO onub spara onMaiinn. Xap Oup MWIIaT MabHaBUATHIA
¥3ura Xoc TOMOHIAp OyIca XaM, y yMyMHHCOHHN KaapusaTaapHUHT Oup kucmuaup. Ly Omman
6upra 613 KypaéTras sHI'HM Y36eKHCTOH XAMUATH YUyH OUPHHUM TalIa MUJUIAN KaJpUaTIap
ycTyH GynaMoru no3uM. Elnmapia TONepaHTIMK MaJaHMSATMHU PUBOKIAHTUPHMIN, MHILTHI
Y3IUTHMMI3HY aHTTIAraH X0J/a ¥3 TahakKypUMH3HH Kamd) STMOFHME3 JTO3UM. Y TMHIIIMU3/IA
YHYTHJITaH HIyHJal yJlIKaH capyammanap OOpKH, ylIapHU MyXTa Ba aTpodianya ypraHumumMu3
Kepax.

X03UprH BaKT/Ia ’KaxOH TabJIMMH JIOUPachIa XaM TapakKuinapBap, KpU3UCHUHT MaKypaBui,
MOJIMSIBUN, WOKTUMOWHN, CHECHHA, IKOJIOTHK Ba JIaBIAT XOAWCATAPUHUHT YCHUIIA MYyHOCa0aTH
OWJIaH TypJIM XUJI SIHTH TabJIUM MapajurMalapy Takiaug dTHIaAu Ba A0 YUKUIaIH.
Munnuii-uHCOHIIapBap NapaJurMaHUuHT Y3UTa XOCIUKIApH KyHHJarmiapaa akc dTan:

- YHUHT MaKcaau-MaJaHusTra pyoapy 3THII BOCHTacHIa Xap TOMOHJIaMa OapKamoJ MIaXCHU
LIaKJUTAHTUPULI;

- YKyB XapaéH! HIITUPOKYWIAPUHUHT TyTrad ypunnapu. by epga OTM tanabacu y3uHUHT
XO3UPTr'yl Ba KacOWN MMKOHHUATHHUHT OUp Typu OYnuO, YKUTYyBUM Tanabaiap Ba MagaHHUST
Vpracugaru OOFJIOBYM cudaruga Tanadanap WINMHUHT €TaKYUCH, TAIIKAJIOTYHCH Ba
Epramurcy cudaTua uiaim;

- IIaXCHUH MIAKJUTAaHUII Ba [IaXCJIapapo JAYCTIHNK jkapaéHuaa "MaanusaT Ouiad yiuryH Oymuor"
- TanabanapHu ¥3-Y3WHU PUBOMIIAHTUPUINTA HYHAITHPHII, YKATHII MAKIUIAPH Ba yCYJUIAPHHN
¥3-Y3uHM aHrmal, ¥3-Y3uHu anrianm QaoiusiTura KU3UKHIIL;

- OTMnappaa, acnuja, TyHEKapalld KEHI, MaJaHUATHU SXIIM Ownagurad Ba OyTyH yMmpu
JaBOMUIa YKUIITa KOAUp OWTHpyBUMIApHU Taipmamra kadonaT Oepanural TabiuM — Oy
IyHE axOMUCHUHUHT WXTHUMOUH MaxopaTu, MKTUMOWM Ba KacOWW MOCHAIIMII Xapa&Hiapu
OunaH yamOapyac OOFIHKINP.

X03Upru BakTAa HHCOHMIAPBapJIMK MeAarorukacy Kyiuaaru OyryHru KyH y4yH 3apyp aMaini
OMUJIIapUTa HYHaITUPUITaH:

- IAXCHU TabJIUM KapaéHUHUHT O0OBEKTH Ba CYObEeKTH CH(PTHIA KAyl KHIMHHUIIIN;

- TABJIUMIa aXaMUSITIIN YpraHuii kapa¢au cudaTuia Kaparr,

- xaétuii MyaMMOJIapHM ~ Xaln OJTHII  Kapa€Huaa TajabajapHW  VKUTHUII — Ba
PHUBOKIIaHUIUTAHTHPHILL

210 |Page



European Journal of Interdisciplinary Research and Development
Volume-11 Jan. - 2023
Website: www.ejird.journalspark.org ISSN (E): 2720-5746

- TABJIUM HaTIDKANApUHU Oaxonap OMiIaH sMac, Maxcuil y3rapumniap Ounan yiayar;

- TalabaJapHUHT HHIMBHUyaJ Ba JIOXUIA XapaKTepIIapUHU YTHOOPTa OJIHIL;
- OPKMH TaHJAll, IaXCHH *aBoOrapiuk Ba Tamab0yCKOPIMK KOOWJIUSATIApPUHHU Odull, ¥3-
Y3uHM peanu3anysial yuyH apT-IapouTiap spaTull.

Muaauii  rymaHuTap €HAamyB  ojaMra WYHAITUPWITAH  TabIMMHHHT  Oapya
KYpcaTKU4WIapuHU ¥3 WuUWra osiagu, ury Ouijan Oupra yHH (akar sikka Xuxamiap Ouian
Oolintaau. bynnail y3ura xocnvkka Tanaba MaxCUHUHT ¥3-Y3uHN Oaxonamm cudaruga kaOyi
KWUJIaUraH roHaluK, yJjap Maxcuil Ba TabaKaJdalITUPHITaH XaMKUXATJIUKHYU, TaOuaT OuiiaH
YUFYHIMKHY, TabJIMMHUHI KUMMAaT Ma3MyHMIa XypMaT Ba WXTHUMOUM axaMusaTra sra
MYHOCa0aTHHU, XaMKOPJIMKHU, OMPTaJHK/Iard UITHU KOPUH STHIN YIyH Oapdya MMKOHUSTIApTra
ara.

Munnuii-ryMaHuCTUK  EHJIAITYBHUHT aCOCHUH XYCYyCHSITIIapU MaJlaHUSIT OWJiaH YHFYHJIUK
TaMOMWINIA aKCc 3Tagu, Oy CyObEeKTIapHMHI MWJUIMI axaMmusATra sra Imaxc cudarujgarua
J)Kapa€HM Ba KapauulapuHd XamJa MWUIMH Ba JKaXOH MWUIMA Ba MabHABUU-aXJIOKUI
KaJpUsATIIapUATa aCOCIaHTaH (aoIHAT yCyJUIApHHHU aHTJIATa Iu.

AMainii IeTaroTUK U COXACHIard MIJIIHH T'YMaHUCTHK KOHCEHCYC KyHuaaruaapHu Hazapaa
TyTaIu:

MEIarOTHUHT ¥3apo OOFNIMK Fosuiap, MaxcyC FOsUlap Ba MEAAroruk (GaoiusT ycyJulapHuIaH
¢olinananuin acocuaa TabCUPH;

MWUTHNA TabJIAM MaKCca UIapHHNA OOCKUUIMa-00CKHUY SIPaTHIII,

TajgabaIapHUHT MHIWBUYAJUTATH OMJIaH OOFJIHMK TYPIIH XHJ Basudaiap Ba ycyoui yciayouap;
TajabalapHUHT MOTHBIIAPH Ba SXTUEKIAPH acOCHIa YKYB MaTepHaJUIApUHU SIPaTHILI,
THU3UMJIM IICUXOJIOTUK Ba MEAAroruK TaIIXKUC;

TanabajapHu WKOIUN Kyd, XypMar, FAMXYPIHK, ¥3-Y3MHN aHTJall, KOHUKUII KaOu dXTHEK
MaHOAJapHHU MAKUIAHTHPHIN OMIIaH TeJaroruk TabMUHIIAIIL.

IOkopunarmmapra acocimanu®, MWUTHA-TyMaHuTap CHIAIIYB MHJUIMH Ba YMYMHHCOHHIMA
MaJIaHUSTIAPHUHT TapKUOMH KHUCMIIApUHU OEBOCUTA aKC STTUPYBYM MEJArorvK MIapouTIiap
TH3MMHHH  spaTHil, KacOHM  MyBagdakuaTay  Srajjam  Ba  MYTaxXacCHCHUHT
VOKTUMOWMJIANTYBUHE TabMUHIIAIL, YKYB JKapaéHHMHM TAIIKWI JTUIIra &pram OepullgaH
n6opar. Ly 6ouc KUMMaTIN MIITHA UHTEIIEKTYaN daonuar cudaruaa Ou3 yHu Kyidumarnda
TabpudranmMus.

Munnuii-uHCOHNIapBapiIMK €HJAIIYBU INAXCHUHI Xap TOMOHJAaMa pPHUBOKJIAHMII IApPTH
cudparuja  MHCOHHUHT  TypiH KYpUHULIZArd  MAaJaHMUSTIApPUHUA  Srajiamuja
My’KaccaMJIaHQ/IMTaH IIaxc MaJlaHMATUHU OOHUTYBUH Fosutap Ounan Oornuk. byHnait rosutap
XYKYKHIA, MEXHAT, aXJIOKUH, UKTUCOJINH, DIKOJIOTUK, SCTETHK Ba 0aIMHii MaJIAHUSITAA ¥3 aKCUHH
Tonaau. MagaHUATHUHT OyTyH Tal€piioB, SMOLMOHAI Ba (GAoIMAT Japa)acu MHIAUBUIHUHT Y3
Xa€TUHU Y3rapTUpUIIH, MOJEIUIAIITUPUIL, KOPPEKUMSUIAIIM, Y3UHHU-Y3U peanu3alysulaliy,
Y3uHHU-Y31 OaxonanM acocuaard MKOAKOPIMK PyXuAa TalIKHJ STHIIM TYIIyHYacHJa akc
ATYBYM MIAXCHUHT Xa€TH MaKCaJWHH Y3U MYCTaKWJI Kysl OJNHINU, ¥3 (PaoausTH coxacu Ba
METO/IJIApUHU TaHal OJIUIIN OPKAJTUTHHA PYEOTa YNKHUIIN MYMKHH.

Tabaumra MWIIHIA-TYMaHuTap MoOcHalryB — Oy MaJaHuAT OuilaH OMprajukaa YpraHUIJaH
TOPTHO, HKOJKOPJIUK PyXuaa MpodeccuoHan Coluanu3auusara Kaaap KeHr MyCTaKuil UIIl.
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W>xtumonii ajnokanap MUJUIHHM aHbaHAJIAPHU PUBOXKIAHTUPHILAA €TaKYK poJl Oaxapanu. Yiap
SMIIMPHK PaBUIIIA TONWITAH, aMaTHETAA TEKIIUPUITAaH (DaoTUAT Ba XaTTU-XapaKaT yCyJIUHH
KEeHUHIU aBioAra OepHIl 3apypuUATH TYFWITaHAArMHA BYXKyAra Kenagu. AHbaHajuap sSHIH
aBJIO/IHU WKTUMOMM MyxuTra Oofnaml BazupacuHu Oaxkapaau, MaXCHU MyalsH HyHamumiga
KaMoJI TONMILUIA KYMaKJIaliaay.

1950-1960 fimnmnapaa AKIlga Tapnumra MAUIHNA-TYMaHUTAp MOCIANTYBHUHT KEMUO YHKUIIIN
TYMaHUCTHK TICUXOJIOTHS Ba MEJAroruka TYIIyHYallapuHU KenTupuO unkapau. by aifHukca,
K.Pomxepc ToMoHMIaH WIIa0 YMKWITaH Ha3apusla Y3 aKCHHHU TOINTraH. YHUHT MOXHSTH
YKUTYBUMJIAPHUHT MKOOUH MCUXOJOTHK HUILIOHTA aCOCTIAHIaH, XaMKOPIUK MyXUTHHU XOCHI
KWJIMIIUIAPU MIapOUTH/A IaXCHi TaxkprOa acocuja HHCOHHUHT PUBOKIIAHUILIH.

Muuiii — MTHCOHITapBapIIMK EHAANTYBUHUHT SHT acOCHH OeNTHIapUHI MIJUTHI XaMm/ia )KaXOH
MWJUIMA Ba MaJaHUSIT OWIaH YHFYHJIMK TAMOWWIMHU aKC STTUPAIU, YHUHT CYObEKTIapUHUHT
apa€HU Ba KapallJlapuHU MUJUIMIA-CEMAaHTHK IIaxciap Ba MAbHABUI-aXJIOKUN KaapusaTiaapra
acocsiaHraH GaonuaT ycyJulapu cudaruia nponanainan.

bynaxak YKATYBUM IMIaxcura KyWHIaguraH yMyMHAH Tanabiap XalK Meaarorukacu (paHuHH
Y3mamTupum jkapaéHua MIDIHA MabHAaBHU Owimumiap coxacuiaa Tadakkyp AyHEKapamu
KeHI' Ba MWJUIMK JOyHEKApalld KeHI YKUTYBUMHHW MIAKUIAHTHPUIIHM Ownnupanu. Mummii
IyHEKapall MAXCHUHT maxcuid cudar Ba ¢aszuiaTiapuHUHT ToOOpa OapKapopiailyBUHU
TabMUHJIALIN, ¥3 Ma3MyHH/Ia 33Ty FOsUTapHU noa ITraH Xoiaa, y WwKoOuil XyCyCusTIapHu
Ooitutumra &pmam Oepamuran Oapua (asunarnap Oyiimdya »Hr [oKopw (uKpiaiiauran
XOIMMIIapHU Tal€prnam »kapa€HuAa XaJK IeJarornKacu acocuja MWIIAT TYyLIyHYaCHHU
SIXIIUJIAINTa KapaTHIITaH.
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Management decision is the basis of the leader's activity. Creating the direction, content and
form of work of employees of the enterprise, the management decision is formed under the
influence of many factors. In particular, it can be affected by the state of affairs at the enterprise,
the state and potential of the workforce, staffing, etc. Since the process of making managerial
decisions is associated with creativity and originality, it is difficult to study. An important
reason is also that many phases of decision-making are, to a greater extent, hidden from direct
observation.
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form of work of employees of the enterprise, the management decision is formed under the
influence of many factors. In particular, it can be affected by the state of affairs at the enterprise,
the state and potential of the workforce, staffing, etc. Since the process of making managerial
decisions is associated with creativity and originality, it is difficult to study. An important
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The training program for managers in almost all specialties includes such a subject of the
curriculum as "Management Psychology".

The process of formation and implementation of management decisions can be represented as
an integral system that has logic and regularity. In this case, we are talking about conscious
decisions. Most of the authors of scientific papers consider just such solutions as the subject of
research.

Practice shows that a person quite often makes such decisions when the mind is in a stressful
state and implements them in life, not fully realizing the structure of the process of such an
activity. Since the decision-making process is accompanied by limited rationality of choice,
which is a consequence of the insufficient possibility of prompt processing of information, the

213 |Page



